A NATIONAL FAITH-BASED INTELLIGENTISA

Unleashing and harnessing the full capacity inherent in the group intellect

CWSC Consultant Strategic Planning Assessment &
Organization Development Questionnaire
(Not-for-profit)

Together…we can remake the world!
The ability to leverage intellectual resources and to distribute talents across geographical
and institutional boundaries, and across the landscape of challenges and opportunities that face
every community and institution—that’s what a national intelligentsia can do for us and for the
world. To unleash and harness the full capacity inherent in the group intellect, we'll have to
make the connections not only inside Scripture, but we'll also need to
make the connections with one another…that’s the vision of CWSC.
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St. Petersburg, FL 33711-4511
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MISSION STATEMENT
To realize our model community vision by
operating as a national intelligentsia, think tank,
volunteer resource and broadcasting network
researching, designing, communicating and
implementing solutions that enhance goal
achievement in all aspects of our community life.

VISION STATEMENT
To remake our world into a better place by
unleashing and harnessing the full capacity
inherent in the group intellect.

GUIDING PRINCIPLES
The ethical guides for our actions are the Qur’an
and the life example of Prophet Muhammed
(peace be upon him). Our leadership legacy in
Imam W. Deen Mohammed (R) serves as a
contemporary example of the application of
Qur’an and the life example of Prophet
Muhammed (S).

FOCUS
The Community Wide Shuraa Conference™
(CWSC) is established as a community service
organization supporting the Qur’anic principle of
representative democracy or mutual consultation
(Amruhum Shuraa Baynahum) in the conduct of
community affairs and believes that only through
Shuraa can the power of our group intellect be
fully utilized for solving problems and discovering
opportunities that help each of us improve our
individual, family and community life.
CWSC is a tax-exempt charity under Section
501(c)(3) of the Internal Revenue Code and is
qualified to receive bequests, devises, transfers
or gifts under sections 2055, 2106, or 2252 of the
Code. Contributions are tax deductible as allowed
by law. Federal Tax ID: 46-3505809.Community
Wide Shuraa Conference (CWSC) does not
discriminate on the basis of color, race, religion,
ethnic or national origin in its community
outreach. ©2016 CWSC, Inc. All rights reserved.
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CWSC Consultant Strategic Planning Assessment &
Organization Development Questionnaire
(Not-for-profit)
NOTE: As part of its idea clearing house and think tank mission, CWSC conducts discussion and
Qur’anic-based problem solving on what are often complex issues of interest that affect broad
segments of the community or society. Discussions may take place in teams, conferences, on the
airwaves of CWSC’s broadcast network, American Muslim 360 or in other online and offline forums.
The goal of such discussions is to seek solutions from an informed group intellect that in turn leads
to an improved quality of life. CWSC papers published from such discussions are a proposal to
engage more minds that are not only aware of an issue, but wish to be actively engaged and
operationally networked in the problem solving and application of solutions. All CWSC published
papers are offered in the spirit of shuraa baynahum (group intellect committed to and working for
the common good) to all societal stakeholders.
CWSC Consultant Strategic Planning Assessment & Organization Development Questionnaire (Notfor-profit) is published as a community service by the Community Wide Shuraa Conference, Inc.
(CWSC) via support from the Model Communities National Resource Directory and Volunteer
Human Resource Network. Copyright © 2017. All rights reserved. Printed in the United States of
America.
This work has been made available for use in research, teaching, and private study. You may print,
make photocopies, or download this document without prior permission on the condition that you
provide proper attribution of the source including third party copyrighted material in all copies.
Although we don't require you to contact us in advance for these purposes, we do appreciate
hearing from community leaders and organizers, teachers, students, researchers and policy makers
who are using our resources in interesting ways. We welcome your e-mail replies to CWSC at
info@cwsc.us. Any commercial use of this document or any of our website content is not authorized
without the express written permission of CWSC, Inc. For third party copyrighted materials, contact
the specific publisher.

CWSC Strategic Planning Assessment & Organization Development Questionnaire (NP)
Dear Representative: Please complete the following information to help convey your organization’s status quo and level of operational
complexity, initial assumptions, major perceived positive and negative issues, and expected outcomes of a strategic planning program.
Please provide as much explanation and discussion as possible. The more ideas or concerns you write down about an issue or area, the
more all parties are able to understand the cause, effect and possible solutions. This document will be used throughout the planning phases
and represents a critical component of your strategic plan. Some items are more subjective than others. Include qualitative and
quantitative responses at your discretion including perceived strengths and weakness. It is okay if you’re unable to answer an item; try to
approximate objective data with percentages, ranges, median and averages, or raw numbers as appropriate. Some items may not be
applicable for your organization. Feel free to suggest an item not listed that you believe should be included. You can also target one or
more areas or request a complete organization review. Please email info@cwsc.us or call 910.317-0297 if you need explanation on any
item. This document was developed in coordination with FAMACO Publishers, LLC, publisher of the leadership and management text
Genesis of New American Leadership available in the CWSC Store; while recommended, the title is not required to complete this form or
proceed with CWSC consulting. CWSC Consulting services are provided free through its Volunteer Human Resource Network.

PART I – ASSESSMENT – Complete and/or answer below questions on separate sheets of paper.

Item
1.

Use
a.
b.
c.
d.
e.

f.
g.
h.

i.
j.

2.
a.
b.

c.
d.
e.
f.
g.
h.
3.
a.
b.

Assessment Area/Issue
Organization Operational Complexity
When was organization established? How large is your membership? What are the
general demographics: age, gender, marital status, ethnicity, education, or other
demographic elements you’ve sought to assess?
State annual gross receipts/revenues? What are the specific revenue sources as a
percentage of the gross?
State organization’s net worth.
List subsidiary units and comment on their size/operations/directors (school, daycare,
library, cemetery, businesses, programs, outreach, initiatives, etc.).
Are you incorporated? How many directors or officers form your board of directors.
How and when were they appointed? How large is the support staff? Is your board
insured for liability?
Please sketch your organizational structure and show or explain administrative
succession of leadership?
List organization’s local and national affiliations and memberships and expected
financial, civic or volunteer contributions to such entities.
List formal internal programs established for members such as religious, member
service and training programs (include weekly, daily, quarterly, annual events). What
formal groups are established to meet this need?
List formal outreach or broader community programs established. What formal groups
are established to meet this need?
Describe the physical vicinity and setting of your location (residential/commercial,
historic district, urban, rural, socio-economic, etc.). Consult city or state sources.
Administrative Operations
Do you conduct organization management training and development?
List published organizational documents: by-laws, incorporation documents, charters,
constitutions, mission-vision statements, meetings minutes, operating guidelines,
membership handbook or criteria, other organizational literature for internal and
external users.
What internal reporting requirements has the organization established or external
reporting requirements the organization must meet?
Do you have a leadership or directing officer succession plan?
Describe your administrative support staff (number, age, experience, other, etc.)
Does cross functional staff training occur?
What information do you maintain on your members?
Is there a formal staff performance appraisal and feedback process?
Technology, Communication & Data Management
Do you publish a newsletter, maintain member database and website? Frequency of
communication.
Are your financial/membership records automated? Who is records custodian?

For Consultant Use

c.
d.

List organization technology such as cellular, beeper, pager, computer, fax,
video/audio/TV/multi-media overhead or presentation devices, etc.
Is there a formal letterhead, logo, organizational card, brochure, etc.?

4.
a.

Organization History & Legacy
Is the history (people and key events) of your local organization preserved (published)
in photos, essays, interviews, public spaces memorialized, etc.?

5.
a.
b.
c.

Financial Planning & Management
List fundraising activities event types and frequency.
List the type of accounts, assets, investments your organization owns.
Do you have a formal budgeting process? Audit process? Who is primary financial
custodian?
Are there membership dues?
Have you prepared or applied for endowment and grant programs?
How many salaried persons?
Are there pension/retirement programs established?

d.
e.
f.
g.
6.
a.
b.

Records Management
Are important documents (insurance policies, deeds, lease agreements, accounting
records protected against fire or other damage)? Describe protection method.
Is there a disaster recovery plan?
How is private information on members safeguarded?

7.
a.
b.
c.

Media & Public Relationships and Advertising
How would you describe your relationship with local print, radio, and TV entities?
Do you air/produce a radio or TV program or maintain a column in a local paper?
How would you describe your relationship with your immediate neighborhood and city?

8.
a.

Government, Business, Civic, Political, Law Enforcement and Academic
Relationships
How would you describe your organization’s relationships with the above entities?

9.
a.
b.

Local Intrafaith Relationships
Describe your relationship with other masajid in your affiliation (city, state, national)
Describe your relationship with non-affiliated masajid.

10.
a.

Local Interfaith Relationships
Describe your relationship with non-Muslim religious organizations.

11.
a.
b.
c.
d.
e.
f.
g.
h.

Targeted Member Special Interest Programs (formally established)
Do you have women interest programs? If yes, describe.
Do you have men interests programs? If yes, describe.
Do you have non-married interests programs? If yes, describe.
Do you have youth interests programs? If yes, describe.
Do you have new member orientation programs? If yes, describe.
Do you have senior interests programs. If yes, describe.
How do you identify and assist member families with special needs?
List other established special interest programs.

12.
a.
b.

Active Participation Rate
Of the persons listed in Item #1, what percentage are active financial supporters?
Of the persons listed in Item #1, what percentage actively volunteer time?
Have you conducted a human resource knowledge, skills, ability inventory?

13.

Organizational Environment

a.
b.

Discuss your opinion on the general membership perception with respect to allegiance
to the organization, its governing body, and support for its decisions and policies?
Discuss the general membership’s current morale level?

c.
d.

During the last 12 months . . . (see questions below)
List 5 organizational accomplishments you believe most strengthened or improved your
institution.

e.

k.
l.

What top 3 events/factors occurred inside your institution that you believe now present
current challenges for your organization?
What top 3 events/factors occurred outside your institution that you believe now present
challenges for your organization?
Is there a formal member suggestion system or program?
Has your membership increased, decreased or remain constant?
How are personal conflict and grievances managed?
How are deviations in accepted personal standards of behavior or accountability
addressed?
Is there a visitor data collection process to capture/provide information?
Is there a formal visitation and hospitality program?

14.
a.

Safety, Security & General Risk Management
Is there a safety, security and risk management program?

15.
a.

Physical Facility Management
Describe your facilities inspection, maintenance, and improvement program.

16.
a.
b.
c.

Other
What are your mission, vision, guiding principle statements?
List all the functions your institution fulfills during the year.
What specific key indicators of your success or potential problems have been identified
for tracking and analysis?

f.
g.
h.
i.
j.

PART II – DEVELOPMENT
This area begins the focus on a desired state or future condition. Opportunities specifically refer to a favorable condition or circumstance
that presents, but only for a limited period and requires action before the circumstances change. That action could be financial, political,
or other. Threats are potential real or perceived issues that can harm the organization, its image or opportunities. When identifying
external SWOT elements, consider all levels of your operating environment (from your neighborhood to the national and international
level).

Item
Use

Development Area/Issue

Use
17.

Internal Strengths, Weaknesses, Opportunities and Threats (SWOT)
Identify organizational strengths you will exploit to develop and execute your strategic
plan?

a.
b.
c.
d.
e.
f.

What weaknesses do you believe if you overcome would facilitate execution of a plan?
What short term (within 12 months) opportunities do you wish to take advantage of?
What intermediate (1 to 3 years) opportunities do you wish to take advantage of?
What internal threats can you identify?
What unique characteristics do you believe make your organization different from
others who are in your affiliation?

18.
a.
b.
c.

External Opportunities and Threats
What circumstances or conditions outside the organization represent real opportunities?
What are the external threats to your organization?
What do you believe are the 3 most important issues facing your organization now?

For Consultant

19.
a.
b.

Strategic Planning
Have you previously participated in formal strategic planning?
Identify persons in the organization you believe can help lead the process.

20.

Other Organization Specific Issue for Consulting Assistance

.

PART III – Institutional Leader(s) Information, Background and Environmental Perception
This section collects some basic information and asks leaders about their personal perceptions on the process of planning,
expectations and outcomes.
1. Item (s):
a. Respondent’s name, mailing address, telephone(s), e-mail?
b. What is the title of your office of leadership?
c. When did you assume your responsibilities?
d. What is the history of your office (how many predecessors, any major restructuring of functions?
e. Were you a member of the organization for more than a year before becoming a leader?
f. What specific outcomes or benefits do you expect to achieve from a strategic planning process?
g. What three organizational tasks presently take up the majority of your time?
h. What three organizational tasks do you believe take up the majority of the staff’s time?
i. What are your personal fears or concerns about strategic planning?
j. What is the most important function you believe a masjid performs?
k. Please include a copy of your resume and/or curriculum vitae.
2. Other questions: What specific outcomes do you desire from an Organization Consulting opportunity?
3. Other concerns: Organizational Leaders participating in the strategic planning process will need to be prepared ahead of
time to make the most of their time. Highly recommended suggestions for each attendee:
-

Complete independently Items 13a-f, 17a-j, 18, and Part III.
Submit resume and CV
Study the second half of Genesis of New American Leadership (The Implementation), including all diagrams.

According to your perception, what statement below best expresses your feelings about your organization’s overall
performance in identifying and meeting its goals. Circle a letter (one choice only).
(a) I am not sure how I feel about meeting organizational goals.

(b) I feel as if we are standing still and facing the wrong direction.
(c) I feel as if we are facing the right direction and moving forward at a good pace, but could use some fine tuning.
(d) I feel as if we are facing the right direction, but need help moving forward.
(e) I feel as if we are moving in the wrong direction. We are severely underperforming our potential and need a major review
of our goals and operations.
Name of organization:_________________________________________________________________
 Our organization has completed registration in the MCNRD.
Our estimate for duration of consulting for this project is:
 Short Term 1-3 months

 Intermediate 3-6 months

 Long-term 1year+

Discuss your answers with your Consultant and retain your written answers for discussion with your fellow institutional
leaders.

______________________________
This document is published via the CWSC National Think Tank as a community service. Our National Think Tank
capability continues to grow as we assemble researches, writers and editors through the MCNRD. One of the primary
concepts driving CWSC’s design is embodied in ”words make people,” a famous quote by Imam Dr. W. Deen Mohammed
(R). Operationally speaking, the preceding quote can achieve its maximum realization only when a think tank capability with
publishing division is established at the highest level of excellence; CWSC remains committed to accomplishing this goal
step-by-step as greater intellectual and other resources become available. Intellectual resources recruited via the MCNRD
will continue to be the primary means of identifying writers and researchers who can jointly produce publications on selected
issues. Visit cwsc.us to discover all that CWSC offers and how you can be part of the work.

Copyright 2017 CWSC, Inc. (Indefinite FPLLC Permission)
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To our volunteers, donors, listeners, advisors and
other supporters, thank you again and again for
contributing to and supporting the CWSC Mission
with your time, intellect, prayers, and financial
resources. For prospective volunteers, you have an
opportunity to help make history. Volunteer in your
passion or interest on a self-directed schedule, along
with other like-minded believers. Meet new friends,
learn new skills, and let your intellect take our
community to new heights. The best is yet to
come…blessed 2018!
As-Salaam-Alaikum (Peace be with you).
Board of Directors
Community Wide Shuraa Conference, Inc.
CWSC, Inc.
Marina Village 4905 34th Street S #185
St. Petersburg, FL 33711-4511
Email: info@cwsc.us
Phone: (910) 317-0297
www.cwsc.us

CWSC is zakat eligible, earning the Exchange
Gold participation rating from GuideStar.org for
our commitment to data transparency.

What the Believers are saying about CWSC:
“This is a noble effort and has my full support.”—Dr. Zakiyyah Muhammad, Anaheim, CA
“Our Community needs this!”—Malik Saafir, Atlanta, GA
“I’ll work day and night to help our community realize this vision!”—Mukhtar Muhammad, Jacksonville, FL
“…I really feel AM360 will be the one to heal the racial tension and division that still exist in this country which I have
to say, most of my Caucasion counterparts and friends do not know or understand because we have been raised
under the slave master mentality just as much as you have...”
—Debbie Shankman, Silver Springs, MD
“We all have a right…no a duty to contribute our best to help our entire community. CWSC’s got it right!”
—Imam Rashad Shahid, Jacksonville, FL
“A powerful idea whose time has definitely come.”—Ronald Abdul Malik, Columbia, SC
“We have our abilities and resources and faith in G-d to remake the world..now we just need faith in one another.”
—Thomas Abdul Salaam, Stockton, CA (R)
“…Serious need for this, pray that everyone responds.”―Imam Hatim Hamidullah, FL
“Delighted to see energy towards understanding the needs of the community and ideally
responding to the need for Islamic ethics…”―Coral Qadar, NY
“…Critical need to be of greater service to our community by using the talents that Allah has Blessed us with. Our
community has talent beyond our imagination.”―Fleming J. A. El-Amin, NC
“This is a very important event and opportunity to help strengthen this vital media arm of ours.”
―Mustafa Mujahid, GA
“…This is what our Imam needed and definitely what we need. Don’t let nobody turn us around. Praise be to Allah
(SWT).” ―Taheerah Muhammad, GA
“Alhamdulilallah!”―Rashid Maalik, PA
“THERE IS NOTHING MORE PRECIOUS THAN TO BE “READY” when OPPORTUNITY PRESENTS ITSELF.”When ALLAH
chooses to BLESS a people HE GRANTS them WISDOM…” WISDOM is making the most EFFECTIVE use of KNOWLEDGE.
We have used our knowledge for the building and maintenance of a society that has oppressed us. Let us now USE
our knowledge to benefit all HUMANITY.” ―Agin Muhammad, Sr., IL
“We are Blessed to be alive and well at this time Mashallah to be a part of this National Think Tank.!!!
We will PASS IT ON.”―Imam Muhammad Abdullah, GA
“Without the painstaking details of connecting with like minds, building bridges, confronting barriers, and making
alliances across the country, we’ll remain in the minor leagues. Muslim American 360’s call for wider participation
under the planning umbrella raises hope because...”―Mu Octavis Taalib, GA

